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Agenda 

• Where to find…?  

• What is this thing called organization?  

• In a nutshell: Track structure 

• The core courses of the track 

– OC&C 

– Managing Organizational Learning  

– Leadership 

– Managers@Work 

• Writing a master thesis 

• E-learning portfolio 
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Where to find….?  

• Information on the track and the department: 
www.maastrichtuniversity.nl/web/Faculties/SBE/T
heme/Departments/OrganizationAndStrategy.htm 
-> e.g., Faculty & Staff 

 

• Staff members: Tongersestraat 53 

- A2.16: O&S secretariat  

- A1 and A2: Faculty offices 

 

 
 

 

http://www.maastrichtuniversity.nl/web/Faculties/SBE/Theme/Departments/OrganizationAndStrategy.htm
http://www.maastrichtuniversity.nl/web/Faculties/SBE/Theme/Departments/OrganizationAndStrategy.htm
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What is this thing called organization?    
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Charan, R. (2006). Home Depot’s Blueprint for Culture Change, Harvard Business 
Review, April, pp. 61-70. 

http://www.youtube.com/watch?v=yH2PvffSsL4 
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1 

Block Organisation 

International Business 
 Research 

Organisational Change and 

 Consultancy 

2 
Managing Organisational 

 Learning 
Elective 

 

Skills Training: Writing a Master’s Thesis 3 

Sep 

Oct 

Nov 

Dec 

Jan 

Month 

4 

Writing the Master’s Thesis 

Leadership 

5 Managers@Work 

 

Completing the Master’s Thesis 6 

Feb 

Mar 

Apr 

May 

Jun 

The track structure 

Jul 
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The philosophy behind the track 

Organisational 
Change and 
Consultancy 

Managing 
Organisational 

Learning 
Leadership 

Managers@Work 

Critical reflection on 
managerial practice 

Scientific 
knowledge 

Knowledge 
transfer 

Integral leadership 
and knowing oneself 
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Organizational Change & 
Consultancy 
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Organizational Change & Consultancy 
(OC&C) 

1. 

2. 
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Challenge conventional wisdom  

• Organizations need to continuously change 
and adapt to survive! 

• Organizations will increase their economic 
performance by using [management fashion]. 

• Resistance to change is simply an irrational 
and dysfunctional reaction of employees. 

• Basically, all consultancies/consultants are 
pretty much alike.  

• Consultants are active and influential and 
clients passive and in need of help. 
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Managing Organizational 
Learning 
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Managing Organisational Learning 
 
Organizational learning refers to  
- discovery of relevant new knowledge 
- diffusion of this knowledge 
- application of the knowledge 
 
What does it means to produce better results with the 
people you work with – or ‘learning how to learn’ for 
organizations  
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Managing Organisational Learning 
 
The contents of the course will be different from 
what you are accustomed to 
 
- No prescribed literature 
- No working in small groups /dyads 
- No joint responsibility for presentation and 
   other requirements 
 
But …  
- Reviewing peer-student’s work 
- End result writing a chapter of a textbook 
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Leadership 
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Leadership 
 
1. Presentations of parts of book 

 Going beyond the prescribed literature 

 Originality  
 Promoting interaction within the group.  

2. Leadership journal  
 Scientific Quality 

 Reflective Capabilities 

3. Pecha Kucha 
 Originality 
 Scientific Quality 
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Leadership 
 
The book provides you with a good overview of 
the leadership literature.  
It emphasizes the classic readings. However, it is 
a bit short in new developments in the 
leadership area.  
 
The pecha kucha assignment is meant to fill this 
gap. 
Format  show 20 images, each for 20 seconds.  
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Leadership 
 

Exanple Pecha Kucha 
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Managers@Work 
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Look at the 2012 course topics and themes: 

 1. The nature of management (opening) 

  2. Managerial skills and competencies  

  3. Managers’ development & education 

  4. Managerial careers  

  5. Governance, performance & compensation  

  6. Managerial integrity  

  7. Managers and (corporate) strategy 

  8. Bringing in Practice: managers’ forum  

  9. Rethinking b-models and innovation  

  10. Corporate citizenship and shared values 

11. Rounding up & Looking ahead (closing) 
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In case you might be wondering about the 
“why” of a course on management and 

managers@work? 

Because “management is the specific and most vital 
organ of any and all organizations”, when done well! 

Don’t most of you run a chance of becoming a 
manager, sooner or later? 

If later, you rather opt for a professional role 
(consultancy or service industry) won’t you be ‘dealing’ 
with managers? 

But also for other reasons, isn’t important to 
understand organizing and managing: what do 
managers do and why? 

The course will provide you with a solid, critical 
and reflective basis for your future work and 

career! How does it do that? 
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Finding out what managers do isn’t so much of a 
problem, but how to make sense of it? 

Mintzberg: ”Observe an orchestra conductor, not in 
performance but during rehearsal, to break through 
the myth of the manager on a podium. Sit in as the 
managing director of a high-technology company joins 
the discussion on a new project. Take a walk with the 
manager of a refugee camp as she scans attentively for 
signs of impending violence… 

How do we make sense of the vast array of activities that 
constitute managing?.... 

Aren’t we now inundated with stories about the grand 
successes and even grander failures of the great 
leaders? But we have yet to come to grips with the 
simple realities of being a regular manager.” 

To better understand the practice and relevance of 
managing, this course brings the covert reality 
more in line with the overt image. 
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Master’s Thesis 
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Master’s Thesis 

• To provide master students with insights in, 
experiences with and improvement of skills 
in practical scientific business and 
management research 

• Independently research a management 
problem related to the academic field of 
their MSc programme 

• Students need to be able to conduct 
research and report the entire research 
process leading to the actual Master thesis: 
From problem formulation to describing 
findings, conclusions and recommendations 
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Master’s Thesis 

• Previously offered topics include: 
– Team work  

• Under which conditions do team members feel (un)safe to voice 
their views? 

– Leader and follower authenticity 
• How can organizations limit the negative effects of employees 

suppressing their true feelings?  

– Organizational change  
• What can organizations do to limit the negative effects of 

uncertainty during a change process?  

– “Negative” workplace behaviors  
• Is there a bright side to spreading and hearing gossip? 

– Work life interface 
• Does the possibility to work “every time, everywhere” create a 

stimulating work atmosphere, or alternatively, create a work 
environment where employees feel disconnected from each other? 
 
 
 



School of Business and Economics  Sharing Success 

Master’s Thesis 

http://schreursbert.files.wordpress.com/2011/12/origin-of-thesis2.gif


School of Business and Economics  Sharing Success 

Testimonials (1) 

“Writing a master thesis signals the end of a very 
important period in the life of many ambitious 
individuals. It is a difficult process, with many 
setbacks, but which will in the end result in a 
significant sense of achievement. Support from 
those around you is vital, so thesis circles are 
very beneficial for individuals who feel lost and 
directionless at times. All in all, I am happy that I 
am done, but I am even more content with the 
experiences and knowledge that I gained from 
this process. Memories of the frustrations and 
hardships will probably fade with time, but the 
final product will always help to remind me that 
this achievement is something to be proud of.” 
(IZ, June 2012) 
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Testimonials (2) 

“It was stressful sometimes, but a lot 
of fun as well. Now that the process is 
near to its end, and we are able to see 
the result, I am very proud. There were 
a lot of challenges I needed to take, 
but the end-result shows (hopefully) 
that I was able to cope with them.” 
(AH, August, 2012) 
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Testimonials (3) 

“In general, I learned a lot for myself, 
not only regarding my thesis topic, but 
also with respect to the whole process. 
For example, that it can be really 
exhausting in the business world to 
convince people, so maybe later on I 
will be more patient. Moreover, in times 
of intensive group work I appreciate 
the value of clear communication even 
more.” (SS, August, 2012) 
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Testimonials (4) 

“I would say that we had hard times 
and frustrating moments, but in the 
end I think that I came to a result 
where I can be proud of. I am satisfied 
which my thesis and I like that we were 
able to twist situations which seemed 
to be desperate at the beginning. And 
finally, I like to thank the supervisors 
for their work!” (KK, August, 2012) 
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In conclusion 

• The road is filled with 
bumps and potholes 

• But by the time you 
reach your destination 
you will be filled with 
pride and self-
confidence    
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E-learning portfolio 
 
 
 
 

dr. Simon Beausaert 
Department of Educational Research & Development 

 
 
 
 

www.fdewb4.unimaas.nl/eportfolio  

http://www.fdewb4.unimaas.nl/eportfolio
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Individual coaching trajectory 
Developing reflective practitioners 

 

• Accreditation and practice: 

Students need reflection skills 

• Not part of the curriculum 
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• Literature and practice: Portfolios 

Successful if:  

–no focus on writing 

–Coaching: Feedback 
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• Start a coaching track (4 meetings) 

• Voluntary 

• For free 

• Reflect on courses, competencies, 
making the bridge with professional life 

• Last year: successful experience! 
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• If you are interested, send an email 
BEFORE FRIDAY: 
s.beausaert@maastrichtuniversity.nl 

 

• www.fdewb4.unimaas.nl/eportfolio 

 

 

mailto:s.beausaert@maastrichtuniversity.nl
http://www.fdewb4.unimaas.nl/eportfolio
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Recap: philosophy behind the track 

Organisational 
Change and 
Consultancy 

Managing 
Organisational 

Learning 
Leadership 

Managers@Work 

Critical reflection on 
managerial practice 

Scientific 
knowledge 

Knowledge 
transfer 

Integral leadership 
and knowing oneself 

Master 
thesis 
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THANK YOU FOR YOUR ATTENTION! 

dr. Hannes Guenter 

Prof. dr. Hetty Van Emmerik 

 Prof. dr. Wil Foppen 

dr. Bert Schreurs 

dr. Simon Beausaert 


